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ﬁ Packhelp

Setting the standard

Digitisation and sustainability in your
packaging supply chain



Hi!

My name is Victor Grotowski and |I'm
VP of Packhelp Pro at Packhelp

What is my plan for the next 30 minutes?



Why you should digitise your
supply chain

Why you should ensure
sustainability in your supply chain

How we do it at Packhelp

i Key lessons to take away

But first... who are we?



‘i Packhelp

We make packaging easy

Packhelp is a sustainable packaging
platform that connects brands with the
best packaging suppliers out there.
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How does it work?
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Customers Packhelp Sup.pl.lers
Clients across all sizes, verticals Large and specialised

Technology that makes the
packaging factories

and countries with a strong transaction simple, smooth

focus on D2C brands and cost-effective

Why did we start it in a first place?



Why was Packhelp
founded?

The experience of ordering
packaging sucked.

Finding suppliers  Finding good
(of the correct suppliers is even
profile) is hard harder

What is our solution?

User experience

remains stuck in
the 1980s

The process
takes ages and is
inefficient

There is almost
no data on
sustainability

.
ooooo



‘i Packhelp

A platform for designing
and ordering custom
packaging in minutes

Design your own packaging online and
order as much as 30 pieces.

How do we serve larger customers?

? Packhelp
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Design showcase  Geta quote  Signin

Paper cans

Unusual packaging with colourful print. Great for shipping

and retail stores.

Size

T2159.9 x 21.5cm -
Quantity (prices incl. VAT 23%)

30 €135.00 v
ﬁa Delivered by Thursday, 17 Januar: y

Free Delivery

Design on a dieline

or Need more than 500? Get a custom quote!
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ﬁ Packhelp

Packaging procurement,
optimisation and expert
advisory

Source packaging at high volume,
reduce costs and take your design to the
next level.

How do we approach sustainability?

‘i Packhelp Plus ltems  Quotes Orders  Payments Account Vv

Back to orders & Reference i@ Delete order
Order R1234567890 orarr
Reference : PO00172
Q ltems Artwork review (optional) Shipping & Billing Summar y
Item Quantity Price per piece Total
Small box for lavender soap
(| 8 000 A% €1.55 A €12, 400. 20
Drawer box, Rigid box
F44 Mailer Box €9,199. 70
Cutting - Die € 3, 250. 50
Shipping cost to N1 1LA, UK 6 Free
o Small box for watermelon soap 8 000 v €2.02 v €16, 200. 00
Drawer box, Rigid box
© Add another item
Total Total items €28, 600. 20
Taxes €0. 00
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ﬁ Packhelp

TRANSITION TOWARDS

SUSTAINABLE PACKAGING

BECOME A TREE NEUTRAL
COMPANY

We provide all the
information on the

impact of the packaging )

Our customers can easily measure the
impact they have on the environment.
Verified, vetted and comparable warenanseo e

information. T

So how are we doing so far?
ECO PROPERTIES



We are the leading custom
packaging marketplace in
Europe

® 50 000 customers servea
© 300 suppliers in the platform

® 30 countries with active operations

Who are our clients?




Some of our clients:

Uber #M  Google

CANAL+ L'OREAL

We have grown fast...

Wrangler

‘[ Mobile

RSP »

Let= rrolut S
grow good ..iioinuioniii
things :
together.

@ Packhelp




We have raised almost
$60 million to make it
happen

——0—0—

Q2 2018 Q2 2019 Q4 2021
Seed Series A Series B
€ 2 million $ 10 million $ 45 million

... and don’t want to stop here!

’) Packhelp




We want to empower
brands to be better at

packaging

Brands are facing enormous pressure to
decrease their environmental impact.
We want to make that transition easy.
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« Supply chains are
broken - we are in a
post-COVD era

There has been a paradigm shift -
delays, price unpredictability and supply
chain risk are now commonplace.

What has changed?

*Source: Shopify The Future of Commerce Report 2022

Global container freight costs

$1,000 U.S. per 40-foot container

$10 —

$8 —

$6 —

$2 —

$0 | | | |
2015 16 17 18

*Based on eight major shipping routes

Sourced from Drewry in The Economist




Visibility and data
are critical for a

resilient supply chain

It is not possible to navigate in shallow
waters by operating in the dark. End-to-
end transparency and intelligence is key
to fast and accurate decision-making.

How to de-risk our supply chains?

*Source: McKinsey

Company plans to prioritize investment, by digital use case, % of respondents

Supply-chain visibility | N 7
Specific planning tools [ R 7S
End-to-end planning [ -
Network modeling — 45
Supply-chain disruption monitoring _ 39

Source: McKinsey survey of global supply-chain leaders (May 4—June 16, 2021, n = 71)



Good procurement
practices are more
iImportant than ever

COVID supply-induced inflationary
pressures make access to wide access to

suppliers more important than ever.

So what should we do about it?

*Source: McKinsey

Global Purchasing Excellence: Procurement health shows a strong correlation
to corporate performance.

Better procurement

practices ... ... result in higher performance

Average survey scores  Annual procurement Annual reduction of Average EBITDA? margin
across all drivers savings COGS! Percent
Scale 1-b Percent Percent

Procurement
leaders

20.2

Middle of
the pack

17.0

Procurement
followers

10.9

Confidence level of correlation > 99% @

'Cost of goods sold
2Earnings before interest, taxes, depreciation, and amortization

Source: McKinsey Global Purchasing Excellence



Percentage of brands investing in supply
chain management improvements

45%

Increasing manufacturing capacity

Technology has an
important role to play

going forward -

Increasing speed of supply chain

What has worked before won’t work in
the future. Supply chains require
innovative solutions to upgrade their
operations.

45%

Improving collaboration with

supply chain partners

30%

Decreasing associated

supply chain costs
How can we make that happen?

Sourced from Shopify eCommerce Market Credibility Study, 2021

*Source: Shopify The Future of Commerce Report 2022



) We need to
collaborate like never
before

COVID has made digital remote
collaboration with suppliers a must.
Companies with supplier-collaboration
capabilities outperform peers by 2x.

The benefits are also obvious closer to home...




The work of the
future happens online
and remotely

The new generation of employees
expect workflows to be easy and
smooth. In their private lives they don't
fax their friends. Empower them.




. Why you should
ensure sustainability
in your supply chain



. Brands of the
future build value
around sustainability

Our customers - particularly modern,
D2C brands - are increasingly making

sustainability the cornerstone of their
identity.

Why is that?

*Source: Packhelp

No

Does your company offer sustainable products?

30.7%

Yes




Search volume potential for “sustainable packaging” over the last 5 years

Sustainability is X

the next big mega- o o
. Qo
trend g N
0-0
° o] e ° ° ° ° 35%
Sustainability in packaging is becoming o
ever more fundamental as customers o>
increasingly demand green solutions. 1% 5-0-0-Og-0~C

0%
2016 Q2 2017 Q1 2017 Q4 2018 Q3 2019 Q2 2020 Q1 2020 Q4

So what does that mean for all of us?

*Source: Google



“The next 1000 unicorns will be sustainable companies”
Larry Fink, CEO Blackrock

Customers make
their voices heard
with their wallets

Just like companies that don’t innovate
and remain stuck in the past, companies

that don’t adapt to the new normal will
die out.

How big of a challenge is it?

*Source: Shopify The Future of Commerce Report 2022

Percentage of consumers who are more likely

to buy from a brand with a clear commitment
to sustainability

NORTH AMERICA

4 OO
/o EUROPE
MIDDLE EAST,
AND AFRICA
@
45%
ASIA PACIFIC
L)
42%
GLOBAL
AVERAGE
]
A 45%
Sourced from Shopify eCommerce Market Credibility Study, 2021




Globally, the vast majority of consumers are highly concerned about packaging
sustainability and express a willingness to pay more for sustainable packaging.

Share of survey respondents, selected countries, %

It’S nOt a High 100
challenge - it’s an

opportunity . ‘

¥ Indonesia
US Brazil
N .
i f “’:Z:I;)na%nfisrs Germanyg S
Consumers are willing to pay more for Jfopayfor 59 .
. . packaging,' %
sustainable solutions. Beyond all our .
[ ] [ ] [ ] [ ] [ apan
moral responsibility, it is an enormous
25
business opportunity.
aad : 0 25 50 75 100
ins?
What does that mean for supply chains* o Sersarrabodmkeging gk
sustainability,? %
'Question: To what extent would you be willing to pay more for sustainable packaging [in packaged food]? Share answering a “little” or a “lot more.”
*Question: How do you currently perceive the importance of packaging sustainability compared with the time before COVID-19? Share answering “more

concerned.”

*Source: McKinsey



& Sustainability
doesn’t fall out of
the sky

You need suppliers to come along for
the journey with you. The change
happens upstream. Without them, there
is no sustainability to speak of.

How to work intricately with suppliers?

*Source: McKinsey

>90% of natural capital impact (eg, affecting air, soil, land) of consumer sector is in
supply chains

! Supply-chain impact M Direct impact

Focusing on

Breakdown of impact by source, % supply-chain vs

0 25 50 75 100 direct impact
beverage
romeroiigoocs I 19
household goods A




& Intimate digital
collaboration with
suppliers is needed

To lead and drive real change you have
to impose your standards on suppliers.
Hold them accountable, but make it
easy for them to follow you.




How we do it at
Packhelp




This is categorically
not how we do it!

Emails, attachments, legacy software -
navigating modern obstacles with ill-
fitting outdated tools is a bit like
sending post (nostalgia aside).

Where is my packaging?

Recipients

Where is my packaging?

Hello - can | fly over to see how my production is going? I'd like to cancel it.

In the meantime, please find my FINAL specification (and designs) attached||

?

Victor Grotowski | VP Packhelp Pro
victor.grotowski@packhelp.com | +48 600 938 380

Packhelp

Airtech Building

Kolejowa 5/7, 01-217 Warsaw
packhelp.com
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Our operations
demand tailor-made
specialised software

We empower supply chains by giving
them the appropriate and - frankly - cool
tools to manage the challenges they're
facing.

R5GS-R23233 - Printmaster | Printmaster Berlin Collaborators @ ° Q@ 8
Overview Files Artworks Finances Tasks

Pre-Production Production Shipment

v . ®

Items (1) 4 Purchase order

Winter Mailer Box 26 x 20 x 10.5cm

Activity Comments Q

Shipping details

Delivery




Edit collaborators for R5GS-R23233

Invite collaborators

Q Canview v Invite

Intimate daily

collaboration with ® oo
Suppllers quy Fisher Canview v
Work with suppliers as if they were Q Devon Lane i

vertically integrated. One shared
workspace with all the information.
Empower your suppliers, too!

Cameron Williamson _
. | Can edit v

Ronald Richards ,
Canview v




m Devon Lane

Instant internal @ Moo
and eXternaI a Courtney Henry
commuhnication

- - - - Esther Howard
We don’t email our friends in our private a

lives. Why should we at work? Supply
chain teams need responses in minutes,
not days.

Why are we doing this?



Streamlined
new product

development

Multi-stakeholder project management -
production file and artwork
collaboration, productivity tool. Fewer
errors, less hassle, easier savings.

Comment Task

Title *

Assign to

Q

Description

Add




Certifications

~/-.:3 FSC Recycled

FSC Indicates paper pulp is made of 100% recycled fiber.

Sta n d a rd ise d a n d EM ggrt(i:fcl)ens‘paorsrfaij:grrigleis compostable in a home compost.
facilitated sharing of

E S G d 0 Cu m e n tat I o n I@ Tests aerobic biodegradability of plastic materials in soil. Uses ASTM

5988 methodology.

. . :  G7 Master Facilit
We ma ke It Stra | g hth r'wa rd tO 9 at h er G7 Certif?ess T)rrin?(:tja)llity, consistency, and efficiency at the facility level.
the relevant documentation to have a
" " J Di FAMA
com p | ete p | Ctu re Of Su p p | €IS ESG ';* Clesr?i?l)(les production for Disney products, covering human rights, the safety
d ocume ntati on at 3 ny pO | nt in t| me and integrity of products, and environment.
ISO 14001
@ Identifies standards for an effective environmental management system.
ASTM D6868
A.,EH%) Certifies compostability of paper products with a biodegradable plastic

film or coating, in industrial composting facilities.



Benchmarked

sustainability _

Y Environment i scoia
credentials vt
We score and verity suppliers on their ) = svoms Verlty sooe
sustainability efforts. Set standards,
understand where someone falls short ). Verify score
and drive improvement.

AP Social
v Verify score



any type of product
from any supplier

How can we promote sustainable
solutions without understanding the
environmental impact? Complete
overview of all possible metrics.

NS

A O d

1,35 kg /1009 35,1 m3 /100g 44,1 MJ /1009
Carbon Footprint Water Footprint Energy Usage

The total amount of CO2 Product contains no plastic The total amount of CO2
equivalent emissions and other artificial polymers, equivalent emissions
throughout the production. Can be recycled as described. throughout the production.,

Q

Very good! /(17/21)

Recyclability score
Product contains no plastic
and other artificial polymers.

Can be recycled as described.

ke

90 % /100g

Recycled materials
The total amount of CO2
equivalent emissions

throughout the production,



Suppliers

+ Add filter Q Add supplier v

Measuring and B
keeping track of... -
everything -

* . . ®  days ® 95% ® 29 ® 9/10
We measure a wide range of indicators. B
Only work with the most reliable and o 2days . 100% . 2 o 8/10
effective partners.

m ® 12h ® 95% ® 5% ® 8/10
m 3 days 92% ® 2% ® 7/10
m ® 2 days ® 100% ® 5% ® 8/10



Meet our suppliers

Choose from a —

suppliers .
Source from the best and most o

sustainable suppliers. Find and instantly

Digital printing

switch production to suppliers that fit -
your criteria. ol cxaion ~ Rome, iy

— Sustainability
Biodegradable
Recyclable Barcelona, Spa
Water based ink
Show all
B lona, Spa



Orders (128)

.Y Misison control - . a——

efficient production ot

management
2

A birds’ eye view of your entire lud

production process. Visibility over POs

: @

after issuance. Detect delays and

problems early and react accordingly. «© e—
)

el




Spends + Add filter X Line v Last 6 months

Per suppliers
Per product categories Spend per supplier in last 6 months

Per items

Volumes

W Huge quantities e
of data to make the

Per items

right decisions N

On time production

Responsiveness

A single source of truth means plenty of

Production deviation

data. Leverage it to your advantage. Q

Understand spending and operational =

efficiency.
]
£3
™
@



Basic info
Winter Mailer Box
PHS-PHOO-A00089
Standardisation,
automation and -
optimisation -
Increase efficiency through . Cormugated
standardisation, streamlining of .
processes and automation. Ensure ol
consistency around the world. "
Testliner brown
Testliner brown
Print

Flexo



Enterprise Resource Planning
(ERP)

| Seamless Business Spend Management
integration to ensure oS
data consistency

Warehouse Management

Create a bridge between you and your System (WMS)

suppliers by sitting on top of ERP
systems to create a holistic digital view Transportation Management
of the organisation. System (TMS)

sacgl-- IS

MicroSQf‘t

Dynamics
ORACLE v
NETSUITE TN




Work with better 90% 40%

suppliers, better. cheaper production more efficient teams

Complete visibility and control through a
single source of truth. A mission control

tool to manage c.>|§>eratio.ns, diagnose 35% 1 5%
problems and mitigate risks.

shorter lead-times fewer errors




OASE
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. Key takeaways
from today




The dream of the roaring
20" is (for now) gone. It's
survival of the fittest.

COVID has exposed weaknesses in our
supply chains. Companies need to adapt
and digitise their operations for better
visibility and efficiency.

Why is it a blessing in disguise?




Setting up a digital Al-
driven organisation of
the future

Never let a good crisis go to waste.

Modernise quickly and lay strong
foundations for the future.

How will it benefit you?




Equipping supply chains
with adequate tools to
lead on what matters

Help your employees and suppliers drive
change. Empower them with the adequate

tools to ensure you meet your
sustainability goals.

What does that mean on a daily basis?




Technology brings
people and organisations
together

Sustainability is a common effort; take your
employees and suppliers together on the
journey with you.

How can we help?




Our mission is to help
brands be better at

packaging

We need tech solutions to the toughest
problems. We'd love to understand your
pains. Choppy waters ahead - let’s talk!
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Thank you for your time!

Victor Grotowski
VP Packhelp Pro
victor.grotowski@packhelp.com
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