
Setting the standard 
Digitisation and sustainability in your 
packaging supply chain 



Hi! 👋
My name is Victor Grotowski and I’m   
VP of Packhelp Pro at Packhelp

What is my plan for the next 30 minutes?



My plan for today 📝

1⃣ Why you should digitise your 
supply chain 

2⃣ Why you should ensure 
sustainability in your supply chain 
 
3⃣ How we do it at Packhelp  

4⃣ Key lessons to take away

But first… who are we?



We make packaging easy
Packhelp is a sustainable packaging 
platform that connects brands with the 
best packaging suppliers out there.

How does it work?



How does it work?

Customers 
Clients across all sizes, verticals 
and countries with a strong 
focus on D2C brands

Suppliers 
Large and specialised  

packaging factories

Packhelp 
Technology that makes the 
transaction simple, smooth 

and cost-effective

Why did we start it in a first place?



Why was Packhelp 
founded?

Finding suppliers 
(of the correct 
profile) is hard

1

What is our solution?

The experience of ordering      
packaging sucked.

User experience 
remains stuck in 
the 1980s

2

The process 
takes ages and is 
inefficient 

3

There is almost 
no data on 
sustainability

4

Finding good 
suppliers is even 
harder

5



A platform for designing 
and ordering custom 
packaging in minutes

Styles         Features         Online creator         Inspirations         Specification         FAQ

Manufacturers that remove toxins 
and pollutants from the air used 
during the manufacturing process. 
Learn more 

Clean air policy

Product contains (significant) 
Responsible employment

The main ingredient is a recycled 
material. Learn more 

Recycled materials
Can be broken down and used as 
an ingredient of a new material 
Learn more 

Recyclable

Centrally located or multiple 
manufacturers, meaning freight 
emissions and transit costs are cut.
Learn more 

Local fabricationThis product 
meet the following 
sustainability 
properties.
See all properies

ECO PROPERTIES

Made for shipping

Ideal for posters, clothes, socks 
and much more.

Safe Enclosure

Seals tightly with a metal lid to 
secure products inside.

Customer rating

As rated by over 100 businesses.
4.7

€135.0030

 (prices incl. VAT 23%)Quantity

Delivered by Thursday, 17 January
Free Delivery

 T215 9.9 × 21.5 cm

  Size

Design on a dieline

Need more than 500? Get a custom quote!or 

Unusual packaging with colourful print. Great for shipping 
and retail stores.

Paper cansPaper cansShop / Paper tubes /

+4

MenuInspiring stories Design showcase Get a quote Sign inShop MenuInspiring storiesShop Design showcase Get a quote Sign in

NICE THINGS INSIDE
Size 4.21 × 2.32 cm

Eco

Images

Shapes

Text

Abstract see all

Editors' Picks see all

All categories

Search shapes…

Shapes

Fill colour: Keep proportions
42.1 × 12.6 cm | 2000 × 1200 px
Front Side

Inside

Outside

3DOverview

Design your own packaging online and 
order as much as 30 pieces.

How do we serve larger customers?



A platform for designing 
and ordering custom 
packaging in minutes

Advanced packaging development, with 
experts ready to build entirely new 
products; optimize supply chain with 
better packaging design; improve the 
sustainability aspect along the entire 
supply chain.But we do so much more!

Packaging procurement, 
optimisation and expert 
advisory

Source packaging at high volume, 
reduce costs and take your design to the 
next level.

How do we approach sustainability?

Cutting - Die € 3, 250.  50

F44 Mailer Box € 9, 199.  70

Shipping cost to N1 1LA, UK Free

€12, 400. 20€1. 558 000
Drawer box, Rigid box
Small box for lavender soap

Drawer box, Rigid box
Small box for watermelon soap €16, 200. 00€2. 028 000

Add another item

Item Quantity Price per piece Total

Total items €28, 600. 20

Taxes €0. 00

€28, 600. 20Grand total

Total

Order R1234567890
Reference: P000172

DRAFT

Back to orders

SummaryShipping & BillingArtwork review (optional)Items

Delete orderReference

Continue

AccountNew quotePaymentsOrdersQuotes 2Items



We provide all the 
information on the 
impact of the packaging

Our customers can easily measure the 
impact they have on the environment. 
Verified, vetted and comparable 
information.

TRANSITION TOWARDS 

SUSTAINABLE PACKAGING

BECOME A TREE NEUTRAL 

COMPANY

Plant tree

ECO PROPERTIES

Add

BIODEGRADABLE

Add

WATER-BASED INK

FSC CERIFIED PRODUCYTS

Request

So how are we doing so far?



We are the leading custom 
packaging marketplace in 
Europe

Who are our clients?

50 000 customers served 

300 suppliers in the platform 

30 countries with active operations



Some of our clients:

We have grown fast…



We have raised almost 
$60 million to make it 
happen

Q2 2018 
Seed 
 
€ 2 million

Q2 2019 
Series A 
 
$ 10 million

Q4 2021 
Series B 
 
$ 45 million 

… and don’t want to stop here!



We want to empower 
brands to be better at 
packaging

Brands are facing enormous pressure to 
decrease their environmental impact. 
We want to make that transition easy. 



1⃣ Why you should 
digitise your supply 
chain



*Source: Shopify The Future of Commerce Report 2022

1⃣ Supply chains are 
broken - we are in a 
post-COVD era
There has been a paradigm shift - 
delays, price unpredictability and supply 
chain risk are now commonplace.

What has changed?



*Source: McKinsey

2⃣ Visibility and data 
are critical for a 
resilient supply chain
It is not possible to navigate in shallow 
waters by operating in the dark. End-to-
end transparency and intelligence is key 
to fast and accurate decision-making.

How to de-risk our supply chains?



3⃣ Good procurement 
practices are more 
important than ever
COVID supply-induced inflationary 
pressures make access to wide access to 
suppliers more important than ever.

So what should we do about it?

*Source: McKinsey



*Source: Shopify The Future of Commerce Report 2022

4⃣ Technology has an 
important role to play 
going forward
What has worked before won’t work in 
the future. Supply chains require 
innovative solutions to upgrade their 
operations.

How can we make that happen?



5⃣ We need to 
collaborate like never 
before
COVID has made digital remote 
collaboration with suppliers a must. 
Companies with supplier-collaboration 
capabilities outperform peers by 2x. 

The benefits are also obvious closer to home…



6⃣ The work of the 
future happens online 
and remotely
The new generation of employees 
expect workflows to be easy and 
smooth. In their private lives they don’t 
fax their friends. Empower them.



2⃣ Why you should 
ensure sustainability 
in your supply chain



*Source: Packhelp

1⃣ Brands of the 
future build value 
around sustainability
Our customers - particularly modern, 
D2C brands - are increasingly making 
sustainability the cornerstone of their 
identity. 

Why is that?

Does your company offer sustainable products?



2⃣ Sustainability is 
the next big mega-
trend

Sustainability in packaging is becoming 
ever more fundamental as customers 
increasingly demand green solutions.

Search volume potential for “sustainable packaging” over the last 5 years

0%

18%

35%

53%

70%

2016 Q2 2017 Q1 2017 Q4 2018 Q3 2019 Q2 2020 Q1 2020 Q4

So what does that mean for all of us?

*Source: Google



*Source: Shopify The Future of Commerce Report 2022

3⃣ Customers make 
their voices heard 
with their wallets

Just like companies that don’t innovate 
and remain stuck in the past, companies 
that don’t adapt to the new normal will 
die out.

How big of a challenge is it?

“The next 1000 unicorns will be sustainable companies” 
Larry Fink, CEO Blackrock



4⃣ It’s not a 
challenge - it’s an 
opportunity

Consumers are willing to pay more for 
sustainable solutions. Beyond all our 
moral responsibility, it is an enormous 
business opportunity.

What does that mean for supply chains?

*Source: McKinsey



5⃣ Sustainability 
doesn’t fall out of 
the sky

You need suppliers to come along for 
the journey with you. The change 
happens upstream. Without them, there 
is no sustainability to speak of.

How to work intricately with suppliers?

*Source: McKinsey



6⃣ Intimate digital 
collaboration with 
suppliers is needed

To lead and drive real change you have 
to impose your standards on suppliers. 
Hold them accountable, but make it 
easy for them to follow you.



3⃣ How we do it at 
Packhelp 



This is categorically 
not how we do it!

Emails, attachments, legacy software - 
navigating modern obstacles with ill-
fitting outdated tools is a bit like 
sending post (nostalgia aside).



1⃣ Our operations 
demand tailor-made 
specialised software
We empower supply chains by giving 
them the appropriate and - frankly - cool 
tools to manage the challenges they’re 
facing.



2⃣ Intimate daily 
collaboration with 
suppliers
Work with suppliers as if they were 
vertically integrated. One shared 
workspace with all the information. 
Empower your suppliers, too! 



3⃣ Instant internal 
and external 
communication
We don’t email our friends in our private 
lives. Why should we at work? Supply 
chain teams need responses in minutes, 
not days.



4⃣ Streamlined    
new product 
development
Multi-stakeholder project management - 
production file and artwork 
collaboration, productivity tool. Fewer 
errors, less hassle, easier savings. 



5⃣ Standardised and 
facilitated sharing of 
ESG documentation
We make it straightforward to gather 
the relevant documentation to have a 
complete picture of suppliers’ ESG 
documentation at any point in time.



6⃣ Benchmarked 
sustainability 
credentials
We score and verify suppliers on their 
sustainability efforts. Set standards, 
understand where someone falls short 
and drive improvement.



7⃣ Information on 
any type of product 
from any supplier
How can we promote sustainable 
solutions without understanding the 
environmental impact? Complete 
overview of all possible metrics.



8⃣ Measuring and 
keeping track of… 
everything
We measure a wide range of indicators. 
Only work with the most reliable and 
effective partners.



9⃣ Choose from a 
wide pool of 
suppliers
Source from the best and most 
sustainable suppliers. Find and instantly 
switch production to suppliers that fit 
your criteria.



1⃣0⃣ Misison control - 
efficient production 
management 
A birds’ eye view of your entire 
production process. Visibility over POs 
after issuance. Detect delays and 
problems early and react accordingly.



1⃣1⃣ Huge quantities 
of data to make the 
right decisions
A single source of truth means plenty of 
data. Leverage it to your advantage. 
Understand spending and operational 
efficiency.



1⃣2⃣ Standardisation, 
automation and 
optimisation
Increase efficiency through 
standardisation, streamlining of 
processes and automation. Ensure 
consistency around the world. 



1⃣3⃣ Seamless 
integration to ensure 
data consistency
Create a bridge between you and your 
suppliers by sitting on top of ERP 
systems to create a holistic digital view 
of the organisation.

Transportation Management 
System (TMS)

Enterprise Resource Planning 
(ERP)

Warehouse Management 
System (WMS)

Business Spend Management 
(BSM)



Work with better 
suppliers, better. 

Complete visibility and control through a 
single source of truth. A mission control 
tool to manage operations, diagnose 
problems and mitigate risks.

50% 
cheaper production

40% 
more efficient teams

35% 
shorter lead-times

15% 
fewer errors



4⃣ Key takeaways 
from today



The dream of the roaring 
20’ is (for now) gone. It’s 
survival of the fittest.

COVID has exposed weaknesses in our 
supply chains. Companies need to adapt 
and digitise their operations for better 
visibility and efficiency.

Why is it a blessing in disguise?



Setting up a digital AI-
driven organisation of 
the future

Never let a good crisis go to waste. 
Modernise quickly and lay strong 
foundations for the future.

How will it benefit you?



Equipping supply chains 
with adequate tools to 
lead on what matters

What does that mean on a daily basis?

Help your employees and suppliers drive 
change. Empower them with the adequate 
tools to ensure you meet your 
sustainability goals.



Sustainability is a common effort; take your 
employees and suppliers together on the 
journey with you.

Technology brings 
people and organisations 
together

How can we help?



We need tech solutions to the toughest 
problems. We’d love to understand your 
pains. Choppy waters ahead - let’s talk!

Our mission is to help 
brands be better at 
packaging



Thank you for your time!

Victor Grotowski 
VP Packhelp Pro 

victor.grotowski@packhelp.com
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