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Recap Last Summit



Agenda for today´s session

• Overview

• Plastic – Reflections from UNEP

• Sustainability & Plastic – Our
Mindset Way of Learn & Work in 
South America

• Drivers of Innovation in 
Sustainability and 2020/21 cases





We´re track & monitoring the actions to neutralize 100% of plastic pollution that is generated by the year of 2025

Reduced / Eliminated

Reused

Recycled

Biodegradable

Adapted / Upcycled

Sustainable Packaging Monitoring Targets

Plastic Pollution Neutralization 2025 Challenge

Circular 
Packaging 

Material
Reduction





Some Reflections from UNEP about Plastic



Plastic Usage
Reflections from the UNEP Studies



Reflections from the UNEP StudiesPlastic Waste Destination



Reflections from the UNEP Studies

Plastic Waste Generation evolution

“The Bigger the problem, the bigger the opportunity for innovation”. Hamel, Gary



Whats perhaps is comming on...
Reflections from the UNEP Studies



Reflections from the UNEP Studies



Sustainability &

Packaging &

Innovation



Continuos Sustainable Innovation : How we work



PET

SHRINK

STRETCH

TAMPAS

RÓTULOS

OUTROS

PET

LDPE

LLDPE

HDPE
PP

BOPP
PET

PP, HDPE,
Tetrapack

Where is the plastic in our packaging?

58%

28%

4%

5%

2%

3%

Primary

Secondary

Distribution

Define & 
Measure



Analize & 
Control



Eco Score

COMPARING PACKAGING WITH SCORE, FROM 0-100 (LOWEST, BETTER) 

KPIs
▪ Returnability

▪ Package Weight/ Volume

▪ Recycled content

▪ CO2 Emission

▪ End of Life

▪ Plastic Pollution

BENEFITS
▪ More new sustainable products: Innovation aligned 

with strategy
▪ Review & Continuos improvement of current

Packaging
One Way

1L
Returnable 

1L

▪ Primary packaging
▪ Secondary packaging

▪ Label

▪ Cap

melhor pior

What if we can quantify the impact of our package?

20.159.9

Analize & 
Control



Lightweight, 
eliminate or

replace by Other 
materials

Promote returnable
packages instead

one way

Increase the
recyclability and

recycled content in 
our package

Total degradability
and no microplastic –

partnership with
industry, startups and

R&D SolutionsTotal 
Degradation

Partnership to remove 
the wastes that we

generate → destinate
for other opportuties

LW:
Shrink  -12,5% 
Stretch -15% Snap Pack

LW Caps 
6,5% 1st water in can in 

Brazil

Recycled
Shrink

GrowPack

Avoid

Barley´s
Label

Website

Tables100%  Chairs70% 
Racks 100%

Crates 100%

Guaraná 100% www.ambev.com.br/plasticos/

LN 
RGB

Design & 
Improve 

How to neutralize the plastic in our packages

http://www.ambev.com.br/plasticos/


Drivers to Innovation in sustainable packaging

Sustainability &
Packaging &
Innovation

Design & 
Improve 



Continuous Sustainability & Innovation
Explot the power of analogy & inspiration in other Fields. Do not reinvent the wheel...improve it

“Kaizen”

Sustainability &
Packaging &
Innovation



Sustainability &
Packaging &
Innovation

Plastic Straw Paper Straw
200 years 120 days

Packaging Sustainability in Practice – “Innovability” Cases
100% of projects here came from CrossFunctional Teams Projects

100% PCR PET for 
CSD Guarana

Keel Clip
>70% Plastic
Reduction

97,7% Recycled
rate

GrowPack
BioBased Pack

Accelerator Program

GreenMinning
Reverse Logistic

Accelerator Program

By Product based Pack

Snap Pack
>70% Plastic
Reduction

UltraLowCarbon
Can

LN RGB

100% Recycled
Content

Glass Bottle

Shrink MultiPack 100% 
PCR – Gold Award

-Design for sustainability (LW)
-100% Recycled HDPE

-6% UBQ Content

2Pack1- Promo Pack

Söras Curve for Packaging Design



Wrapping-up
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Connect

Welcome to:
Acelerator 100+ Program 2022 (Global & Local)

Ideas Scouting Process (Submit your idea for DVF)
Stablished Companies (Procurement & RD VA Workshop Process)


