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“People are now purchasing their 

everyday items on-line”



“Globalization, new technologies 

and a higher degree of consumer

savvy are quickly changing the

e-Commerce landscape”



“Understanding how e-Commerce

can really change the way We 

Innovate for Our consumers is a 

key success factor”



“e-Commerce is changing the 

way We design our packaging  to 

deliver a great experience to our 

consumers”



“We need to understand what role 

does  Packaging play in 

e-Commerce today and what 

impact could this have on 

e-Commerce tomorrow”



“Consumers expect the same 

seamless shopping experience 

that they are used to in-Store 

through Web-stores too”



Keep the essentiale-Commerce



• E-Commerce is growing very 

fast

• +25% WORLWIDE.

• Sales through this channel are 

increasing.

• Amazon already has retail 

operations in 12 countries and 

has plans to expand to 

operations in 150 countries in 

just a few years.
Data



• We need to understand Packaging 

Lifecycle.

• Integrate e-Commerce into our 

Innovation roadmap.

• We need to include Primary and 

Secondary packaging into NPD 

and re-launchesData



• We need to develop a flexible 

portfolio.

• We need to develop channel –

specific formats to deliver 

meaningful brand experience

Data



B&M 

Vs.

e-Commerce

What is the difference 

between B&M &

e-Commerce?





In Store Today

• Shelved with major brands 

• Available to touch & smell

• Communication constrained by labels



In Store Today

• Size Impression

• Cost efficient primary packaging

• Customer & Channel define portfolio





e-Commerce Packaging Journey 

Product

Packaging

What happen with

e-Commerce ???



B&M 

Vs.

e-Commerce

High Quality packaging is 

necessary to handle 

increased transit time and 

handling e-Commerce SC





e-Commerce Packaging Journey



e-Commerce Packaging Journey



e-Commerce Packaging Journey



e-Commerce Packaging Journey



e-Commerce Packaging Journey



e-Commerce Packaging Journey



The cost of replacing a 

destroyed item can be up to 

17X the cost of shipping

Negative website reviews can 

take months to counterbalance 

with positive ones.B&M 

Vs.

e-Commerce



It`s also necessary to ensure a 

great customer experience –

delivery of damage product 

diminished brand value and 

results in customer frustration. 

B&M 

Vs.

e-Commerce



Negative packaging and 

delivery experiences are 

shared online and influence 

purchase decisions and brand 

impression. 

B&M 

Vs.

e-Commerce





Impact of negative consumer experience



Sustainability

What happens with

Sustainability?



SUSTAINABILITY

commitment

recycle

zero waste
sustainability

responsibility

materials
reusecompost

reduce rethink

planet

resource

behavior

embrace
natural

community
everyone

educate

future impact

health

Giving the World reasons to smile









Amazon definition of Certified Packaging

Product

Packaging

What is FFP?

(Frustration Free Packaging)



Product

Packaging



Amazon definition of Certified Packaging

Product

Packaging



Liquid seal integrity

Product

Packaging
Examples of double seal

Passes drop test (5 drops from 3 feet)

Top, base, longest side, short side, corner

Make sure your products have double-seal or 

safety seal



Examples from Amazon

Product

Packaging



Amazon SIOC (Ships in own container)

Product

Packaging

• Ship without an Amazon over-box (>9” x 6”)

• No preparation requirement by Amazon

• Minimal damage / Defect rates

• ISTA 6-Amazon SIOC test compliant

ISTA (International Safe Transit Association) 



Amazon SIOC (Ships in own container)

Product

Packaging



Examples from Jet.com



Examples from Jet.com

Product

Packaging
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“The shift to online from retail 

fundamentally shifts the branding 

experience for packaging”

CPEX

4



CPEXCPEX



Unboxing 

experience

4



Unboxing 

experience

4











“e-Commerce is 

bringing new 

constraints ”

Conclusions5



Conclusions5
We need to understand 

new technological 

platforms to Innovate and 

plan effectively for next 

generation packaging 



“Our Packaging needs 

3 main Ingredients”

Conclusions5



Ingredient 1

“The right 

Packaging”

Conclusions5



Ingredient 2

“A great CPEX”

Conclusions5



Ingredient 3

“Sustainability”

Conclusions5



Conclusions5
“We need to move faster, 

be efficient and cost 

effective in this new retail 

environment”  




