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“Understanding how

can really change the way We
Innovate for Our IS a
key success factor”



e-Commerce

consumers



Packaging
e-Commerce
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SSIEIEEN  Keep the essential

AMAZON DASH AND AMAZON DASH
BUTTONS: SHOPPING MADE SIMPLE.

The Dash and Dash Button,
available to Amazon Prime
members, are taking off.
According to Amazon, Dash
Button orders occur over twice
a minute, and for many popular
items, more than half of orders
are done via Dash buttons.
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E-Commerce is growing very
fast
+25% WORLWIDE.

Sales through this channel are
Increasing.

Amazon already has retail
operations in 12 countries and
has plans to expand to
operations in 150 countries In
just a few years.



 We need to understand Packaging
Lifecycle.

* Integrate e-Commerce into our
Innovation roadmap.

 We need to include Primary and
Secondary packaging into NPD

Data and re-launches




 We need to develop a flexible
portfolio.

 We need to develop channel —
specific formats to deliver
meaningful brand experience

Data




What is the difference
between B&M &
e-Commerce?

B&M
VsS.
e-Commerce




B&M PACKAGING
JOURNEY TODAY

......................................

The current BE&M packaging distribution journey has
evolved over many years and is highly efficient.

2 00
Primary packs are designed for a case on a pallet.
o 00

The consumer completes the last mile and is
responsible from store to home.

SR

a minimum
of 5 times




« Shelved with major brands
* Available to touch & smell
« Communication constrained by labels
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In Store Today

* Size Impression
» Cost efficient primary packaging
 Customer & Channel define portfolio




SHELF
1. Visibility

2. Shoppability -

3. Attraction
4. Purchase

HOME

S. Usage

ORIENT
CONNECT
PERSUADE

BUILD LOYALTY




e-Commerce Packaging Journey

What happen with
e-Commerce ?7?7?



High Quality packaging is
necessary to handle

Increased transit time and
handling e-Commerce SC

B&M
Vs.
e-Commerce




e-COMMERCE

D Handled

CARRIER Yo U, a minimum
000 of 20 times

® The current e-Commerce packaging distribution ® Primary packs are shipped in any ornientation.
introduces more challenges for primary packaging.






e-Commerce Packaging Journey




e-Commerce Packaging Journey




e-Commerce Packaging Journey




e-Commerce Packaging Journey
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e-Commerce Packaging Journey
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B&M
Vs.
e-Commerce

The cost of replacing a
destroyed item can be up to
17X the cost of shipping

Negative website reviews can
take months to counterbalance
with positive ones.



It's also necessary to ensure a
great customer experience —
delivery of damage product
B&M diminished brand value and
Vs. results in customer frustration.

e-Commerce



Negative packaging and
delivery experiences are
B&M shared online and influence
VS. purchase decisions and brand
Impression.

e-Commerce



Customer Reviews
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Top Customer Reviews
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Most Recent Customer Reviews
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Impact of negative consumer experience

HOW IS YOUR BUSINESS AFFECTED WHEN A SHIPMENT IS LOST,
DELAYED OR ARRIVES DAMAGED?

NEGATIVE IMPACT ON BRAND IMAGE
REDUCED CUSTOMER LOYALTY
INCREASED COST OF RETURNS
INCREASED LOGISTICS COSTS
INCREASED CALLS TO CALL CENTER
INCREASED EMAIL TRAFFIC

POOR PUBLIC RELATIONS

ADVERSE COMMENTS ON SOCIAL MEDIA




What happens with
Sustainability?

Sustainability




SUSTAINABILITY

Giving the World reasons to smile

recyC|e planet future
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embrace
health






Actions to help reduce e-commerce waste

Although each step in this process is important, the sustainability pyramid helps prioritize action,
with the top portion—reduce—being most important.

Manufacturers, e-tailers and consumers must
REDUCE : 2

continue to find ways to decrease the amount
of packaging and filler material used.

Consumers can reuse packaging for outgoing
shipments, including returns, and repurpose
packaging in creative ways.

RECYCLE Manufacturers should continue to focus on
creating packaging using recyclable materials.

RESPONSIBLE

DISPOSAL Manufacturers should emphasize the use

of biodegradables when and where possible.



AMAZON DEFINITION
OF CERTIFIED PACKAGING

FRUSTRATION-FREE PACKAGING

Curbiside recyclable packaging motenals
Easy to open.
Minimal packoging.

OPTIMIZED FOR Ships without an Amazon overbox [>97x4"),
CUSTOMER EXPERIENCE ISTA 6-Amazon SIOC test compliant.
& SUSTAINABILITY No prep required by Amazon

Minimal damage/defect rates

SHITS IN OWN CONTAINER

Ships without an Amazon overbox [(>9"xé")
ISTA 6-Amazon SIOT test compliant

No prep required by Amaozon
Minimal damoge/ defect rates

WASTE REDUCTION

PREP-FREE PACKAGING

No prep required by Amazon.
Minimal domoge/ defect rates.
Ships in an Amazon overbox
ISTA 6-Amazon OVERSOX test compliant.

PREP REMOVAL

NOT CERTIFIED



Amazon definition of Certified Packaging

What is FFP?

(Frustration Free Packaging)






Amazon definition of Certified Packaging

Standard Retail Frustration-Free Change
Package Package
No Ships in Own Container Yes sustainablity
No Prep Not Required Yes
No Recyclable Packaging Yes sustainebility

726 Package Volume (in3) 336

1,850 Package Weight (gm) 1760

14 Number of Packaging 3
3 Distinct Packaging 1
67 % Air Shipped 15

STANDARD RETAIL FRUSTRATION-FREE



Liquid seal integrity

Passes drop test (5 drops from 3 feet)
Top, base, longest side, short side, corner
Make sure your products have double-seal or

safety seal

Examples of double seal




Examples from Amazon




Amazon SIOC (Ships in own container)

Ship without an Amazon over-box (>9” x 6”)
No preparation requirement by Amazon
Minimal damage / Defect rates

ISTA 6-Amazon SIOC test compliant

ISTA (International Safe Transit Association)



Amazon SIOC (Ships in own container)




Examples from Jet.com




Examples from Jet.com




OUR

Yesterday

Product
packaging

&

A PRODUCT IS

JUST A FUNCTION...

Tomorrow

Brand
experience

v,

A BRAND IS AN
EMOTION...



“The shift to online from retail
fundamentally shifts the branding
experience for packaging”







Unboxing
experience



Unboxing
experience
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5 conctusions:

“e-Commerce IS
bringing new
constraints ”



B conctusions:

We need to understand
new technological
platforms to Innovate and
plan effectively for next
generation packaging



5 conctusions:

“Our Packaging needs
3 main Ingredients”



5 conctusions:

Ingredient 1

“The right
Packaging”



5 conctusions:

Ingredient 2

“A great CPEX”



5 conctusions:

Ingredient 3
“Sustainability”



5 conctusions:

“We need to move faster,
be efficient and cost
effective In this new retall
environment”






